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THE BUSINESS OF GENESGO 


Genotx/o's bulanesn i;; m two arOas fyutWrVir 
arid ■ rnorVs appaiol As orio oi |hn lnrqesl 
luolwear manut.K.-lur«,Ts in Norlh, Amohon. 
( lehc-soy .products; ishoos arid hosiery jrtr 
rnon, JwomerYand children as ^i«ll as rorlain 
lorjtwi'ar rriatenabarKlrorrifHrrUonls In add'' 
lion id. ib own brands, .Grynosry soils -lliose, 
rirodunl.s ntidwi ihqprivatr 1 ' Inbolr. o! -some. 
oulilorricTs, -The* Company alSo-hag' 1,194 
shoo stores .nad leased dloe d/qxirlmonl's'irt 
.l-he U.’-S. and Canada Prodtiblr. sold id these 
locations corh.e trprn the (tdmpahy'p own 
plants and from.o.ifvr.<lomchtir: jimJ interna 
lional roxroiirea-s'. 


(aonr'Sios men's. .ipf*ipd operations.' pro" 
dura-: lailonxJ Hu'thinrj. icar'is and slacks. 
Genesco is one yl -lhp larpor;!, manufacturers 
tit Urlltd qradcplnilortid cMhiriq in Ihy U S' 
The Company also operates a I d-unilT:hnin 
id men's si* -orally rjtorc s/irl Florida. ' 

Genesop is an qvdual opportunity employer 
and employs sorwd- 16,(XX) people. V ' - 

..'Apparel, including- shrxsi. Is one ol ihq ihn.-q 
basic ntx.-tarsilit-.-s Genrtsoo’s yfXjrfltipnseom' / 
Iv,-le with iJqrnestiC dorrtpanios arid rrhpqrlerr; . 
from. around thrswprld lo supply the. North 
American market Kxporls represent trsrriaH 
[x-rrofilaqo of Gen«xX>.'salr:S. 
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FINANCIAL HIGHLIGHTS 






Years Ended July 31 

1982 

1981 

1980 


Net sales 

$ 664 , 805,000 

$662,490,000 

$637,695,000 

Pretax earnings 

7 , 951,000 

26,098,000 

10,679,000 

Earnings (loss) before discontinued operations and 

extraordinary credit 

1 . 099,000 

12,748,000 

5,200,000 

Net earnings 

1 . 099,000 

18,063,000 

4,698,000 

Primary earnings (loss) per common share: 

Before discontinued operations and 

extraordinary credit 

$ (. 09 ) 

$ .75 

$ .16 

Net earnings (loss) 

$ (. 09 ) 

$1.16 

$ .12 
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To Our 
Shareholders: 


Fiscal 1982 was a year of challenge 
for your Company—a year of heavy 
emphasis on new product and market 
development, combination of opera¬ 
tions, and positioning for future 
growth. 

It also was a year m which manage¬ 
ment faced numerous challenges. A 
difficult North Amencan economy 
and severe competitive pressures on 
profit margins were compounded by 
an increase in nonrubber footwear im¬ 
ported into the U.S. market from 50 
percent to 62 percent. In addition, the 
strong market for western boots in 
1981 declined drastically during 
1982. As a result of all these factors, 
Genesco's earnings were disappoint¬ 
ing. 

Total revenues m 1982 amounted 
to $664,805,000 up from 
$662,490,000 last year, and net in¬ 
come totalled $ 1,099,000, compared 
with $18,063,000 a year ago. After 
taking into account preferred divi¬ 
dend requirements, the Company 
had a loss per common share of $.09 
versus earnings of $ 1.16 per common 
share reported for 1981. 

Although we had not anticipated the 
severity of the recession's impact on 
our business, appropriate adjustments 
in inventory and accounts receivable 
levels were made as the business en¬ 
vironment weakened during the year. 
Despite these disappointing financial 
results, we believe progress was made 
and investments in both human and 
physical resources were put in place 
to contribute to the long-term success 
and profitability of your Company. 
We continued to seek marketing op¬ 
portunities for new and exciting 
Genesco products, striving to position 
Genesco brands among the top three 
in those markets we serve. For exam¬ 
ple, through our new venture 
marketing group, we introduced new 
lines of footwear, including the 
Johnston & Murphy for Women line of 


shoes, quality products designed for 
affluent career women. We are also 
testing the feasibility of opening addi¬ 
tional channels of distribution for 
footwear. 

Additionally, we combined several 
shoe store chains and closed some 
marginal units. Our management and 
marketing efforts in these areas will be 
greatly strengthened with a concen¬ 
tration of effort and identity over a 
smaller number of retail store names. 
We also closed some marginal 
manufacturing facilities, moving pro¬ 
duction mto our more efficient plants, 
and we accepted lower margins on 
some products in order to keep re¬ 
maining plants in active production to 
meet future demands. Quality control 
and production efficiency were im¬ 
proved throughout the Company. 
We are continuing to upgrade our in¬ 
formation systems in every area of the 
business, with special emphasis on in¬ 
ventory management and customer 
service in footwear. Pomt-of-sale ter¬ 
minals have been installed m approx¬ 
imately 500 of our retail stores, and we 
intend to add more m fiscal 1983. 
Our two men's tailored clothing 
operations were combined during the 
year to form The Greif Companies. 
Since these divisions were serving 
similar markets, we believe they will 
benefit from a more coordinated 
management and marketing effort. 
Combined, the division produces and 
markets thirteen national brands and 
designer labels in men's apparel. 
Most important, Genesco is fully com¬ 
mitted as a long-term producer and 
marketer of quality footwear and ap¬ 
parel. Although fashion trends and 
market demands will change, your 
Company will continue to strive for 
positions of leadership. 

Our responsibility is and continues to 
be to anticipate changing market 
preferences, identify consumer needs, 
pinpoint weaknesses among our com¬ 


petitors and determine other shifting 
market factors. Based on our efforts in 
this direction, we will be able to satisfy 
the consumer with innovative, high 
quality products at competitive prices. 
We are committed to these objectives. 
Genesco is evolving rapidly. Top 
level administrative changes were 
made during the year to strengthen 
the management team, and reassign¬ 
ment of other key personnel led to in¬ 
creased effectiveness throughout the 
Company. Qualified, expenenced 
people were recruited where needed 
to strengthen the organisation. 

A carefully considered realignment of 
certain support functions to create 
more responsive, decentralized 
operating divisions is currently under¬ 
way 

The financial performance of the 
Company in 1982 was disappointing, 
but we take pnde in our substantive 
accomplishments. Actions taken dur¬ 
ing the year were consistent with our 
long-term plans to change the onenta- 
hon of Genesco from manufacturing 
to marketing. We feel a renewed com¬ 
mitment to building a new and more 
successful growth company in the 
months and years ahead. 
Management appreciates the interest 
and support of you, our shareholders, 
and the diligent work and dedication 
of our employees and our suppliers. 



Richard W. Hanselman 
President and 
Chief Executive Officer 



John L. Hanigan 
Chairman 
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GENESCO TODAY 



Jarman markets an ex¬ 
citing line of shoes for both 
men and women. 
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Genesco today is a diversified 
manufacturer and marketer of 
footwear and men's apparel. It 
is the fourth largest U.S. 
manufacturer of footwear. Its 
footwear products include 
hosiery and shoes for the entire 
family in a variety of styles and 
price points. It is also the sixth 
largest specialty retailer of 
footwear in the U.S. through 
several chains of stores. 

Founded in 1924, Genesco 
has, over the years, 
manufactured and marketed 
footwear and other products, 
establishing a reputation for 
high quality, value and 
service. 

The present name was adopted 
in 1959, and a program of 
rapid expansion and 
diversification was carried out 
through the 1960's. In 1977 
new management was elected 
and new directions were 
adopted. Many marginal 
businesses were sold, and the 
Company began a program of 
consolidation and 
reorganization, with 


concentration on the more 
successful areas of existing 
activity, as well as research into 
other promising areas. The 
effort was largely completed 
during 1981, when the 
Company achieved the highest 
profits in eleven years. 

Genesco has now adopted a 
clearly defined approach to 
expansion of its markets and 
improvement of its profitability 
with specific brands and target 
consumer segments for each 
division. 

The primary objective of 
Genesco's marketing-oriented 
approach to the footwear and 
men's apparel business is 
identifying developing 
consumer preferences and 
responding to them with 
quality products. Through 
extensive research and 
attention to trends, products 
are designed and styled for 
today's consumer, 
manufactured with a sharp eye 
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for detail and quality, and 
innovahvely marketed. To 
meet all consumer needs, 
Genesco markets a mix of 
products manufactured in its 
own plants as well as those 
purchased from other 
suppliers. 

Genesco products offer points 
of difference in style and 
quality that fill specific 
consumer needs and establish 
a particular niche for the 
Company in the marketplace. 

A breakdown of net sales for 
the 1982 fiscal year divides 
the Company's business into 
four distinct categories: 
$215,455,000 or 32 percent 
from footwear wholesale and 
manufacturing; 

$182,789,000 or 28 percent 
from apparel; $220,688,000 
or 33 percent from footwear 
retailing; and $45,873,000 or 
7 percent from sales of raw 
materials and components 
parts outside Genesco. Of the 
$482,016,000 total footwear 
sales, wholesale and 
manufacturing represents the 
greatest proportion of the 
business at 54 percent. Retail 
operations represent 46 
percent. 

Tailored clothing makes up 79 
percent of Genesco's apparel 
sales. The jeans and slacks 
business generates 21 percent. 

Currently, Genesco operates 
some 1,200 retail outlets, 



which market footwear and 
apparel in the United States 
and Canada. Several shoe 
store chains were combined 
during the past year. The 
Company intends to focus its 
efforts in footwear retailing on 
its more prominent store 
names, which include I&M, 
Jarman/Flagg, Hardy, and, in 
Canada, Agnew and Aggies. 
Genesco is the largest chain 
specialty footwear retailer in 
Canada. The Company is 
developing a chain of U.S. 
shoe stores appealing to 
women age 18 to 34 under the 
name Foot Scene. There are 
currently 87 Foot Scene stores 
open. 

The Company produces and 
distributes its products from 
some 51 plants and 
warehouses throughout North 
America. 

Genesco today is an 
aggressive, competitive 
corporation committed to 
anticipating the wants of the 
1980's consumers and fulfilling 
those needs with quality 
footwear and apparel. 


I&M for Women—quality 
products designed for af¬ 
fluent career women 


Sales Breakdown 

Footwear wholesale and 
manufacturing 32%“ 


Footwear retailing 33 %■ 

Raw materials and 
component parts 7%n 
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THE 

MARKETING THRUST 



At the very core of Genesco's 
plan for growth is its 
marketing-oriented 
management strategy. 

Genesco, which once 
attempted to sell the output of 
its manufacturing plants, now 
has a new marketing thrust 
with its finger on the pulse of 
the market designing, styling 
and creating products 
responsive to changing 
consumer demands. 

Management believes that a 
well-run company is not in 
business to serve its production 
facilities, but rather to serve its 
customers and the consumer. 
Genesco is well on its way 
toward becoming a marketing- 
oriented company, striving to 
identify market niches, 
consumer preferences, styling 
trends, and to capitalize on 
those opportunities with quality 
products. 




Although Genesco is a leading 
competitor and a major factor 
in many of its markets, it has a 
relatively small percentage of 
its total markets, leaving much 
room for growth. For example, 
in footwear, Genesco has three 
percent of the total market, 
while the largest competitor 
has six percent. 

In some of its served markets, 
Genesco commands a greater 
market share, such as its very 
successful Johnston & Murphy 
brand in better men's footwear. 
The same holds true for its 
Greif brands in the market for 
suits priced over $200. 

Management recognizes the 
opportunities that exist for 
specific brands or types of 
products to secure a significant 
niche in a specific market, and 
is working to identify those 
opportunities and serve them 
with points of difference in style 
and quality that establish a role 
for the products. 
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distribution, new approaches to 
packaging, new designs for its 
retail outlets, and completely 
new outlets for some of its 
products. 

An example of these venture 
marketing approaches is Cable 
Shop—a special project to test 
whether people may someday 
buy Genesco products 
through cable television. 
Genesco and 20 other major 
companies (Kodak, Ford 
Motor Company, Kraft) are 
participating in a ten-month 
test. The test uses three to 
seven-minute messages on 
products, services, and retail 
information which consumers 
can request by phone and see 
on cable television. Several 


Genesco products are 
involved. 

The ability to get a message to 
a very narrow audience or 
special market fits right in with 
Genesco's strategy of seeking 
to serve market niches which 
are not currently being served. 
This is a long term project 
which is expected to provide a 
wealth of marketing 
information to test new 
concepts and products. Cable 
Shop will provide Genesco a 
"window on the future." 

As a result of Genesco's 
increased emphasis on 
marketing, an environment has 
been created in which a 
continuous flow of new 
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Managements RespptisibiEly for Financial Statements 


The consolidated linanctal slafornents pnisented Iri this report 
are Ihe responsibility o| management and have been prefvimd 
'ifi conlgrmily with generally accepted accounting'principles’-- 
applied on aconsistent Ivisis except lor the change. descrilx-d 
ih Note I. Some of the amount:; included in the financial infor¬ 
mation are necessarily based on estimates anil judgments ol 
management. • , , 

The Company rriainlauLsan internal ooniroj system designed to 
• provide;.among other things, reasonable assurance That traps 
actions ;are executed in accordance' .with:' rnanogeitierits 
. authtorizaliorihncl rec'prdedand reported prOfXrly.: An inte<|ral 
pirl ol the cgntrol system is an internal audit program which 
regularly reviews Iheuntemal control systems ol thp Company 
andcoordinates its activity' With |he ex'arriinahqn.b.y the Com- ’ 
pah.y.'s ihdepr^ndcnt fc-ountants. There are Irmitations inherent 
: m all systems pl intornal gorilrbl and the Company weighs they : 
cost ol suet) systems against Iho-expecUxI tienelils. 

The financial statements have been exdmined'by our mdeperi 
dent accountants'. Price .Wa.tbfhbuse. Their primary 7 role'is to 
render an.independent professional opinion on-the hriahciaj 
statements to the extept regewed by, generally accepted 
.•.auditing' standards. Their- examination includes a’ study- and 
evaluation ol the Company's accounting systems, and internal 
controls sutlicienl to express their opinion on those linapeml 
statements. . ". ■ . 


The-audit committed' ol tf.ie board xT'directors. eorntxiised < : n. 
tirelyot direejors who rtre not arxl have never ix.en employees 
' ol ihmCwmpany, 'meets regularly ■ with., management arid the 
“Company's internal auditors and lndcgx-nderit accountants to 
. /(.-view rpfxirts ori cpmplianf.-e'witli ar/r.-giJ-ntingx.-oriJroi.s and . 
. Company pblictrcv auditor selection, audit scope and results, 
(rearrangements and Other matters 61 interest io the audit com¬ 
mittee. -The. internal auditors- as well as -the indefx-.-ndent 
accountants have lull grid frexa-access to the aiJdjt. committee, 
vmd meet with it. with and without management present, ig. 
disr:Css'matters of interest to thie c-grpinlttee ' . ■ ’ 

Irtils corporate policy on elHical.busihess conduct, the Com-, 
pany-has stated i|s intent tq maintain'the higtieSjlevel ol legal 
and ethical standards in,(heOondu(;t of business'activities. The, 
1 Company annually reaffirms this policy to all employees to ; 

' assure a constant ciwarOness of the'high standards .which each 
person" is ekfxxrled la maintain and!receives signed Statements 
; Irora all management employees cOnlirming their compliance - ' 
with.this policy. . . . 

Vice President-rFinance 

■ ; 

VVice President and 
(i-hiel Accounting Ollicer 



y 7 

nee - ' : v ; ■ ■ /: - , 

^aternouse • 

; V:-" i.'i . August TM . I 982 

To lhe.Board ol Directors and Stockholders of . 

- CenpscoIru.-. . .' . . . - : ■' ■' 

In our opinion, theaccOm|>Vriyii|g-corisoridat(-xl balance -sheet and,the related cOrisOliclated-s.tateme'nJs ol warnings. <d-chAriges in 
Tiriaticial .position, ol addiriorial paid-in -.capital and of aet'aimutated deficit present fairly the-Ijnarx’Maf ptisition pKagnefxlo Ihc. and it;; 
subsidiaries at July'31, 1982 and 1981. and the rOsiills-ol .their.operations and the changes in their financial jxDsif ign.lor each pi the 
'.Ihrae-yfears »>'the periddended July. 31, 1982; m conformity’Withxjenerrilly a6oipled;ar;eourilingpnnciples.66nskStgntly eipplieddur. 
ing-lhe period except-lor the cliange, with .whigh'we confer.' in the niethod ol aqcountingTor loreign currency translationasdu- 
w rilx.d imdor the Caption ''Foreicin Currency Translation (At;eoiinting Principle Charige)'' m-lToli.' I to th(Vl)i;iani'ial slatOrnents Out 
exarriirwlioip ol tlieiie sfalemenLs wef-p tnade in accordance with yonerally acc.-epteqJauditing standards and aix.-'ordir.gly includrxl 
such lei'.ln'dl theai.-cpuiVtiig-uxordsand silph-olhrmaLiditlncp'prCx:ecliarriid:i. we cx’itisidert'd necessary m tliiVCm'-i.irn.staiiccc., . • • 
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Consolidated Balance Sheet 
July 31, 1982 and 1981 


Assets 

1982 

1981 

CURRENT ASSETS 

Cash 

Receivables (Note 2) 

Inventories (Note 3) 

Prepaid expenses 

$ 13.565.000 
97.447.000 
145.658.000 
1.275.000 

$ 8,888,000 
121,158,000 
153,484,000 
896,000 

Total current assets 

257.945.000 

284,426,000 

Investments and long-term receivables 

Plant, equipment and capitalized lease rights (Note 4) 

Deferred note expense 

2.601.000 

95.147,000 

578.000 

1,806,000 

92,588,000 

829,000 

Total Assets 

$356,271,000 

$379,649,000 


Liabilities and Stockholders' Equity 

1982 

1981 

CURRENT LIABILITIES 

Notes payable (Notes 5 and 10) 

Current payments on long-term debt 

Current payments on capitalized lease obligations 

Accounts payable and accrued liabilities (Notes 5 and 13) 

Provision for discontinued operations (Note 9) 

$ 16.000,000 
15.699.000 
2,846.000 
64,287.000 
5.103.000 

$ 7,000,000 
9,715,000 
3,423,000 
76,876,000 
7,180,000 

Total current liabilities 

103.935.000 

104,194,000 

Long-term debt (Notes 6 and 10) 

Subordinated commitment to foreign finance subsidiary (Note 7) 

Capitalized lease obligations (Note 8) 

Provision for discontinued operations (Note 9) 

Deferred credits to income 

Redeemable preferred stock (Note 10) 

Non-redeemable preferred stock (Note 10) 

Common stock (Note 10) 

Additional paid-in capital 

Accumulated deficit 

Treasury stock, at cost (Note 10) 

Employee stock purchase accounts (Note 14) 

Foreign currency translation adjustments (Note 1) 

110.746.000 

10,800,000 

19.802.000 

14,878.000 

3,683.000 

21.908.000 

46.094.000 

14.815.000 

72,701.000 

(25.914.000) 

(17.851.000) 

(17.849.000) 

(1.477.000) 

126,242,000 

11,500,000 

21,183,000 

14,469,000 

2,190,000 

39,256,000 

55,144,000 

13,143,000 

63,792,000 

(24,694,000) 

(28,681,000) 

(18,089,000) 

-0- 

Total Liabilities and Stockholders' Equity 

$356,271,000 

$379,649,000 


The accompanying Notes are an mtegral part of these Financial Statements. 
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Consolidated Earnings 
Years Ended July 31 




1982 

1981 

1980 

Net sales 

Cost of sales 

$664,805,000 

446,941.000 

$662,490,000 

444,077,000 

$637,695,000 

444,487,000 

Gross margin 

Selling, general and administrative expenses 

Interest expense 

Other expense (income) 

217.864,000 

199.877.000 

13.699,000 

(3.663.000) 

218,413,000 

176,740,000 

13,431,000 

2,144,000 

193,208,000 

165,795,000 

15,295,000 

1,439,000 

Pretax earnings 

Income taxes (Note 11) 

7.951.000 

6.852.000 

26,098,000 

13,350,000 

10,679,000 

5,479,000 

Earnings before discontinued operations and extraordinary credit 
Discontinued operations (net of tax) (Note 9) 

1.099.000 

-0- 

12,748,000 

(1,180,000) 

5,200,000 

(502,000) 

Earnings before extraordinary credit 

Extraordinary credit - U.S. federal income tax (Note 11) 

1.099.000 

-0- 

11,568,000 

6,495,000 

4,698,000 

-0- 

Net Earnings 

$ 1.099.000 

$ 18,063,000 

$ 4,698,000 


Earnings floss) per common share (after preferred dividend requirements - Note 1): 


Primary: 

Before discontinued operations and extraordinary credit 
Before extraordinary credit 
Net earnings (loss) 

Fully diluted: 

Before discontinued operations and extraordinary credit 
Before extraordinary credit 
Net earnings floss) 


$ (.09) 
$ (.09) 
$ (.09) 

$ (.09) 
$ (.09) 
$ (.09) 


$ .75 
$ .65 
$ 1.16 

$ .71 
$ .62 
$ 1.09 


$ .16 
$ .12 
$ .12 

$ .15 
$ .11 
$ .11 


The accompanying Notes are an integral part of these Financial Statements, 
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Consolidated Changes in Financial Position 
Years Ended July 31 



Sources of Working Capital 

1982 

1981 

1980 

Earnings before discontinued operations and extraordinary credit 
Extraordinary credit - U.S. federal income tax 

Depreciation and amortization 

Other charges to earnings not requiring funds 

$ 1.099.000 
-0- 

10,554,000 

2.083.000 

$12,748,000 

7,485,000 

10,162,000 

104,000 

$ 5,200,000 
-0- 

10,784,000 

1,205,000 

Working capital provided by operations before discontinued operations 

13.736.G00 

30,499,000 

17,189,000 

Discontinued operations: 

Net loss -0* 

Extraordinary credit - U.S. federal income tax -0- 

Depreciation, amortization and other charges to earnings not requiring funds -0- 

(1,180,000) 

(990,000) 

1,037,000 

(502,000) 

-0- 

2,893,000 

Working capital provided by (used by) discontinued operations 

-0- 

(1,133,000) 

2,391,000 

Working capital provided by operations 

Plant and equipment sales 

Additions to capitalized leases 

Debentures issued and other 

13.736,000 

2.377.000 

2.453.000 

1.215.000 

29,366,000 

14,515,000 

3,000,000 

1,380,000 

19,580,000 

10,205,000 

459,000 

1,044,000 

Totals 

$19,781,000 

$48,261,000 

$ 31,288,000 


Uses of Working Capital 

1982 

1981 

1980 

Additions to plant, equipment and capitalized lease nghts 

Long-term debt paid or charged against working capital 

Reduction in capitalized lease obligations 

Transactions affecting noncurrent provision for discontinued operations 
Lawsuit settlements: 

Preferred stock retired 

Common stock issued 

Damages paid 

Preferred stock dividends 

Preferred stock redemptions and exchanges 

Commitment to foreign finance subsidiary charged against working capital 
Other changes in investments and long-term receivables 

$17,276,000 

16.104,000 

3.714,000 

(317.000) 

16.746.000 

(10.329.000) 

-0- 

713.000 

747.000 

700.000 

649.000 

$18,964,000 

17,205,000 

15,850,000 

(12,442,000) 

-0- 

-0- 

-0- 

350,000 

399,000 

700,000 

559,000 

$ 23,315,000 
18,598,000 
8,424,000 
7,082,000 

-0- 

-0- 

3,000,000 

-0- 

-0- 

183,000 

161,000 

Totals 

46.003.000 

41,585,000 

60,763,000 

Increase (Decrease) in Working Capital 

$(26,222,000) 

$ 6,676,000 

$(29,475,000) 


The accompanying Notes are an integral part of these Financial Statements. 
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Consolidated Changes in Financial Position 
Years Ended July 31 



Increase (Decrease) in Components of Working Capital 

1982 

1981 

1980 

Cash 

Receivables 

Inventones 

Prepaid expenses 

Current assets of discontinued operations 

$ 4.677.000 
(23.711.000) 
(7.826.000) 
379.000 
-0- 

$ (4,833,000) 
18,990,000 
17,086,000 
(718,000) 
(44,368,000) 

$ (162,000) 
(3,201,000) 
(8,383,000) 
174,000 
(29,154,000) 

Total current assets 

(26.481.000) 

(13,843,000) 

(40,726,000) 

Notes payable 

Current payments on long-term debt 

Current payments on capitalized lease obligations 

Accounts payable and accrued liabilities 

Provision for discontinued operations 

9.000.000 

5.984.000 

(577.000) 

(12.589.000) 

(2.077,000) 

(8,000,000) 

(8,379,000) 

(2,141,000) 

194,000 

(2,193,000) 

(2,000,000) 

4,174,000 

(2,966,000) 

(5,370,000) 

(5,089,000) 

Total current liabilities 

(259.000) 

(20,519,000) 

(11,251,000) 

Increase (Decrease) in Working Capital 

$(26,222,000) 

$ 6,676,000 

$(29,475,000) 


Consolidated Additional Paid-In Capital 
Years Ended July 31 



1982 

1981 

1980 

Balance at beginning of year 

$63,792,000 

$63,813,000 

$60,769,000 

Increase in liquidation value of senes 2 stock 

(331.000) 

(331,000) 

(330,000) 

Issuance of common stock 

8,965,000 

144,000 

-0- 

Issuance of stock warrants 

275,000 

166,000 

-0- 

Cancellation of series B shares 

-0- 

-0- 

3,374,000 

Balance at End of Year 

$72,701,000 

$63,792,000 

$63,813,000 


Consolidated Accumulated Deficit 
Years Ended July 31 



1982 

1981 

1980 

Balance at beginning of year 

$(24,694,000) 

$(42,407,000) 

$(47,105,000) 

Net earnings 

1.099,000 

18,063,000 

4,698,000 

Preferred dividends paid 

(713.000) 

(350,000) 

-0- 

Retirement of preferred treasury stock 

(1.606.000) 

-0- 

-0- 

Balance at End of Year 

$(25,914,000) 

$(24,694,000) 

$(42,407,000) 


The accompanying Notes are an integral part of these Financial Statements. 
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Genesco Inc. and Consolidated Subsidiaries 

Notes to Consolidated Financial Statements 


Note 1 

Summary of Accounting Principles _ 

Basis o! Consolidation 

The consolidated financial statements include the accounts of 
the Company and substantially all subsidiaries. Unconsoli¬ 
dated subsidiaries are not material. 

Inventories 

Inventories are stated at the lower of cost or market deter¬ 
mined, m wholesaling and manufacturing companies, prin¬ 
cipally on the first-in, first-out method. Inventories of retail 
companies are determined by the retail method. 

Plant, Equipment and Capitalized Lease Rights 
Plant, equipment and capitalized lease nghts are depreciated 
or amortized over the estimated useful life of the related assets. 
Depreciation and amortization expense is computed principal¬ 
ly by the straight-line method. 

Retirement Plans 

Substantially all of the Company's employees are covered by 
pension plans. The Company funds pension costs of Company 
sponsored plans as determined by its independent actuaries. 
The costs of multiemployer plans are funded in accordance 
with collective bargaining agreements. 

Earnings (loss) per Common Share 
Primary earnings (loss) per share are computed by dividing net 
earnings, adjusted for preferred dividend requirements (1982 
- $2,243,000; 1981 - $3,216,000; 1980 - $3,195,000), by 


Note 2 
Receivables 


Genesco sells most of its accounts receivable to Genesco 
Financial Corporation (GFC), a wholly-owned subsidiary, at 
the outstanding balance less a 10% reserve for uncollectible ac- 

counts. The receivable amounts below include amounts sold to 
GFC as follows: 1982 - $84,606,000; 1981 - $95,953,000. 


1982 

1981 

Trade accounts receivable 

$100,664,000 

$112,698,000 

Miscellaneous receivables 

2.619.000 

13,393,000 

Total receivables 

103.283.000 

126,091,000 

Allowance for bad debts and cash discounts 

(5.836.000) 

(4,933,000) 

Net Receivables 

$ 97.447.000 

$121,158,000 


Note 3 
Inventories 



1982 

1981 

Raw materials 

Work in process 

Finished goods 

Retail merchandise 

$ 31.642.000 
21.015,000 
39.261.000 
53,740,000 

$ 33,108,000 
22,629,000 
42,005,000 
55,742,000 

Total Inventories 

$145,658,000 

$153,484,000 



average common shares and common share equivalents 
outstanding. In computing fully diluted earnings (loss) per 
share, earnings and average shares are appropriately adjusted 
for outstanding dilutive securities. 

Foreign Currency Translation (Accounting Principle 
Change) 

In the third quarter of fiscal 1982, the Company implemented 
Statement of Financial Accounting Standards No. 52 (Foreign 
Currency Translation) which requires that assets and liabilities 
of foreign subsidiaries be translated at the exchange rate on the 
balance sheet date. Income and expense accounts are 
translated at average exchange rates during the year. Unreal¬ 
ized translation adjustments are reported in a new separate 
component of stockholders' equity. Gams and losses from cer¬ 
tain foreign currency transactions (which were not matenal in 
1982) are reported as an item of income. As permitted by the 
new standard, no restatement of pnor years has been made. 
Unrealized translation adjustments for 1982 were: _ 


Cumulative adjustments to August 1,1981 
Unrealized translation adjustments 

$ (434,000) 
(1,043,000) 

Balance at end of year 

$(1,477,000) 


Aggregate exchange gains and losses for 1981 and 1980, 
computed under the previous translation standard, were not 
matenal. 
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Note 4 

Plant, Equipment and Capitalized Lease Rights 


1982 

1981 

Plant and equipment: 



Land 

$ 3,800.000 

$ 4,461,000 

Buildings and building equipment 

22,010.000 

21,049,000 

Machinery, furmture and fixtures 

46.238.000 

40,042,000 

Construction in progress 

1.938.000 

2,891,000 

Improvements to leased property 

38.235.000 

34,039,000 

Capitalized lease rights: 



Land 

1.493.000 

1,608,000 

Buildings 

45,660.000 

47,178,000 

Machinery, furniture and fixtures 

19,353.000 

19,418,000 

Total plant, equipment and capitalized lease rights 

178,727.000 

170,686,000 

Accumulated depreciation and amortization: 



Plant and equipment 

(45.046.000) 

(40,477,000) 

Capitalized lease rights 

(38,534.000) 

(37,621,000) 

Totals 

$ 95.147.000 

$ 92,588,000 


Note 5 

Short-Term Borrowing Arrangements _ 

At July 31, 1982 commitments for loans up to $30,000,000 
and $20,000,000 were available to Genesco and GFC, 
respectively, under revolving credit agreements expiring 
January 28, 1983 with 13 U.S. banks and one Canadian bank. 
At July 31, 1982, Genesco and GFC had $11,000,000 and 
$5,000,000, respectively, of short-term loans outstanding 
under their revolving credit agreements, at interest rates of 
15.38% and 15.72%, respectively. GFC is required by its 
long-term loan agreements to have $5,000,000 of short-term 
loans outstanding at all times. At July 31, 1982 unused com¬ 
mitments for Genesco and GFC amounted to $19,000,000 
and $15,000,000, respectively. During the year ended July 31, 
1982, total borrowings by Genesco and GFC averaged 
$9,663,000 at a weighted average interest rate of 17.40%. 
The total maximum borrowings at any month end during the 
year were $25,000,000. 

Under the revolving credit agreements, interest is payable 
quarterly (i) with respect to corporate base rate loans at the cor¬ 
porate base rate effective at The First National Bank of Chicago 
and (ii) with respect to Eurodollar loans at 3/4 of 1 % over the 
London interbank offered rate subject to a reserve requirement 
adjustment. A commitment fee is payable quarterly at the rate 
of 1 12 of 1 % per annum on the daily unused portion of the com¬ 


mitments. Compensating balance arrangements provide that 
Genesco and GFC will endeavor to maintain collected funds 
on deposit in each bank which, over a calendar year, average 
10% of the bank's commitments plus 10% of the average bor¬ 
rowings under the commitments. 

Genesco's revolving credit agreement requires the Company 
to maintain (i) working capital of at least $142,000,000, (ii) a 
current ratio of at least 2 to 1, (lii) tangible net worth of at least 
$85,000,000, and (iv) a ratio of total liabilities, excluding 
subordinated debt, to tangible net worth, including subor¬ 
dinated debt, of not more than 3.1 to 1. Genesco is also re¬ 
quired to maintain GFC's Effective Net Worth at not less than 
$36,000,000 minus subsequent dividends paid. GFC's 
revolving credit agreement requires it to maintain (i) a ratio of 
debt (excluding subordinated debt) to Effective Net Worth of 
not more than 4 to 1 and (ii) cash, cash equivalents and net 
receivables equal to at least 110% of total liabilities. At July 31, 
1982 all of these requirements were met. 

At July 31,1982 and 1981, outstanding checks drawn on cer¬ 
tain domestic banks exceeded book cash balances for those 
banks by approximately $6,505,000 and $11,778,000, 
respectively. These amounts are included in accounts payable. 


15 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 





Note 6 

Long-Term Debt 



1982 

1981 

5.00% notes due August 1984 with annual payments of $2,000,000 

10.375% semor sinking fund notes due December 1984 (less unamortized 
discount of $63,000; 1981 - $94,000) with annual payments of $4,446,000 in 

$ 16,000.000 

$ 18,000,000 

June 1983 and $4,900,000 in June 1984 

6.50% convertible subordinated debentures (Series A) due April 1987; 

40.083.000 

42,406,000 

convertible into common stock at $41.67 per share 

6.50% convertible subordinated debentures (Series B) due December 1987; 

1.467.000 

1,172,000 

convertible into common stock at $45.45 per share 

5.25% first mortgage notes (Senes A) due April 1, 1989 (less unamortized 
discount of $735,000; 1981 - $981,000) with quarterly principal and interest 

4.597,000 

4,244,000 

payments of $214,000 

8.25% senior notes of GFC due March 1988 with annual payments of 

4,094.000 

4,797,000 

$4,000,000 

10.50% senior notes of GFC due December 1991 with annual payments of 

24,000.000 

28,000,000 

$3,000,000 beginning December 1982 

8.75% senior subordinated notes of GFC due March 1988 with annual 

30.000.000 

30,000,000 

payments of $1,000,000 

6.000.000 

7,000,000 

Other 

204.000 

338,000 

Total long-term debt less unamortized debt discount 

126.445.000 

135,957,000 

Current portion 

(15.699.000) 

(9,715,000) 

Totals 

$110,746,000 

$126,242,000 


Long-term debt maturing in the next five fiscal years is: 
1983-$15,699,000; 1984 - $15,370,000; 1985 - 
$51,242,000; 1986 -$8,490,000; and 1987 - $10,011,000. 
Certain debt agreements require the Company and its con¬ 
solidated subsidiaries (excluding finance subsidiaries) to main¬ 
tain working capital at least equal to 150% of Consolidated 
Funded Indebtedness. GFC is required to maintain Eligible Net 


Assets (cash and net receivables) of not less than 110% of total 
liabilities. The Company has agreed to maintain GFC's Ad¬ 
justed Net Worth (stockholder's equity less deferred note ex¬ 
pense) at not less than $22,500,000 and GFC's earnings 
before taxes and fixed charges at not less than 1.5 times fixed 
charges. At July 31,1982 all of the above requirements were 
met. 


Note? 

Subordinated Commitment to Foreign Finance Subsidiary 


In 1968 Genesco World Apparel, Ltd. ("GWAL"), an uncon¬ 
solidated Virgin Islands finance subsidiary, issued 
$15,000,000 principal amount of 5 1/2 % guaranteed (subor¬ 
dinated) debentures due 1988 of which $ 11,500,000 are cur¬ 
rently outstanding. The debentures are guaranteed by the 
Company and are convertible into the Company's common 
stock at $38 per share. The Company's guarantee is subor¬ 


dinated to the prior payment in full of all present or future senior 
indebtedness. 

GWAL is required to redeem $700,000 of the debentures 
each March 1 until 1988, when the then remaining principal 
becomes due. Debentures converted to common stock or 
otherwise acquired may be credited against the amount re¬ 
quired to be redeemed. 
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Note 8 

Capitalized Lease Obligations _ 

Future minimum lease payments under leases capitalized at 
July 31, 1982, together with the present value of the minimum 
lease payments, follow: 


Fiscal Year 


1983 

$ 5,048,000 

1984 

4,828,000 

1985 

4,225,000 

1986 

3,931,000 

1987 

2,923,000 

Later years 

12,702,000 

Total minimum payments 

33,657,000 

Amount representing interest 

(11,009,000) 

Present value of minimum payments 

22,648,000 

Current portion 

(2,846,000) 

Total 

$ 19,802,000 


Minimum payments have not been reduced by minimum 
sublease rentals of $3,724,000 due in the future under non- 
cancelable subleases. They also do not include contingent ren¬ 
tals which may be paid under certain retail store leases on the 
basis of a percentage of sales in excess of stipulated amounts. 
Contingent rentals are immaterial. 


Note 9 

Provision for Discontinued Operations _ 

In prior years the Company adopted programs to restructure 
or divest various operations. These divestments are now essen¬ 
tially completed except for certain payments (principally long¬ 
term lease and pension payments) expected to continue into 
future periods for which provision has been made in the con¬ 
solidated balance sheet. Any net gains or losses realized from 


disposition of properties of discontinued operations will be 
credited to or charged against the provision for discontinued 
operations. 

Transactions affecting the total current and long-term provision 
for each of the last three years are: 



1982 

1981 

1980 

Balance at beginning of year 

$21,649,000 

$24,201,000 

$34,190,000 

Additional provision for future losses 

595.000 

23,000 

1,319,000 

Excess provision restored to income 

(663,000) 

-0- 

-0- 

Operating gains (losses)* 

-0- 

(14,815,000) 

1,072,000 

Other gains (costs)* * 

(1.600,000) 

12,240,000 

(12,380,000) 

Balance at End of Year 

$19,981,000 

$21,649,000 

$24,201,000 


* Subsequent to decision to discontinue. 

* * Subsequent to date of divestment. 

Discontinued operations sales were $90,530,000 and discontinued operations amounted to $20,826,000 and 
$207,693,000 in 1981 and 1980, respectively. Proceeds $30,281,000 in 1982 and 1981, respectively. 

(before reduction for related expenses) from divestment of 
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Note 10 

Redeemable Preferred Stock and Other Capital Stock 


Redeemable Preferred Stock 



Shares 

Issued at July 31 
Amounts 
in thousands 

Common 

No. 

Class 

Authorized 

1982 

1981 

1982 

1981 

Ratio 

Votes 

$4.50 Cumulative Convertible 

Preferred 

11,965 

11,965 

12,963 

$ 1,197 

$ 1,296 

3.86 


Subordinated Cumulative Convertible 
Preference 
$6.00 Series B 

161,981 

5,092 

57,407 

509 

5,741 

2.40* * 

2 

$6.00 Series C 

269,291 

2,638 

126,110 

264 

12,611 

2.20** 

2 

Subordinated Senal Preferred 
(Cumulative) 

$3.66 Series 2 

395,626 

165,436 

165,436 

10,091 

9,761 


1 

$4.75 Senes 5 

122,500 

98,474 

98,474 

9,847 

9,847 

1.61 

1 

Total Redeemable Preferred Stock 




$21,908 

$39,256 




* The $4.50 Preferred Stock has no voting rights unless the 
Company is in arrears with respect to mandatory redemp¬ 
tion requirements or is four quarters in arrears with respect 
to the payment of dividends. 

* * Also exchangeable for $100 principal amount of 6 1/2% 

Convertible Subordinated Debentures. 

Cumulative Convertible Preferred Stock: 

Stated value—$100 per share; liquidation value—$100 per 
share plus accumulated dividends; optional redemption 
price—$101.50 per share. The Company is required to 
redeem 998 shares each December 31 at $100 per share. 
Shares which have been purchased or otherwise acquired by 
the Company may be credited against the required redemp¬ 
tion. 

Subordinated Cumulative Convertible Preference 
Stock: 

Stated value and redemption price for each series—$100 per 
share; liquidation value for each series—$100 per share plus 
accumulated dividends. The Company is required to redeem 
the Series B shares on December 31, 1987 and the Series C 
shares on June 30, 1996, both at $100 per share. 


Subordinated Serial Preferred Stock (Cumulative): 

Stated and redemption values for Series 2 and 5—$61 and 
$100, respectively; liquidation values for Series 2 and 5—$61 
and $100, respectively, plus accumulated dividends. At July 
31, 1982 the Company was in arrears with respect to man¬ 
datory redemptions of Series 2 and 5 in the amounts of 
$10,100,000 and $9,800,000, respectively, plus ac¬ 
cumulated dividends. The liquidation value and the redemp¬ 
tion price of Series 2 increase by $2 each calendar year. The 
annual dividend rate with respect to Series 2 is 6% of the then 
prevailing redemption pnce. 
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Non-Redeemahle Preferred Stock 











Issued at July 31 






Shares 


Amounts 
in thousands 

^ Common 

No. 

of 

Votes 

Class 

Authorized 

1982 

1981 

1982 

1981 

Ratio 

$4.25 Senes A Subordinated 

Cumulative Convertible Preference 

68,943 

600 

600 

$ 60 

$ 60 


3 

Subordinated Senal Preferred 
(Cumulative) 

$2.30 Senes 1 
$4.75 Series 3 
$4.75 Senes 4 

131,826 

105,875 

103,000 

89,286 

80,058 

65,648 

89,286 

80,058 

65,648 

3,571 

8,006 

6,565 

3,571 

8,006 

6,565 

.83 

2.11 

1 52 

1 

2 

1 

$1.50 Subordinated Cumulative 
Preferred 

5,000,000 

105 

105 

3 

3 


1 

Employees' Subordinated Convertible 
Preferred 

5,000,000 

929,616 

1,231,293 

27,889 

36,939 

1.00* 

1 

Total Non-Redeemable Preferred 

Stock 




$46,094 

$55,144 




* Also convertible into one share of Subordinated 
Cumulative Preferred Stock. 

Subordinated Cumulative Convertible Preference 
Stock: 

Stated value and redemption pnce—$100 per share; liquida¬ 
tion value—$100 per share plus accumulated dividends. 
Subordinated Serial Preferred Stock (Cumulative): 
Stated and redemption values for Series 1 are $40 per share 
and for Series 3 and 4 are each $100 per share; liquidation 
values for Series 1—$40 per share, plus accumulated 
dividends and for Series 3 and 4—$100 per share, plus ac¬ 
cumulated dividends. 

Subordinated Cumulative Preferred Stock: 

Stated and liquidation values and redemption price—$30 per 
share. 

Employees' Subordinated Convertible Preferred 
Stock: 

Stated and liquidation values—$30 per share. Shares are not 
redeemable. 

Common Stock 

Common stock ($ 1 par value). Authorized 20,000,000 shares; 
issued: July 31, 1982-14,815,398 shares; July 31, 1981 — 
13,143,123 shares. There were 486,863 shares held in the 
treasury at July 31, 1982 and 1981. Each outstanding share is 
entitled to one vote at meetings of stockholders. At July 31, 


1982 common shares were reserved as follows: 1,934,026 
shares for conversion of senior securities; 693,500 shares for 
the Key Executives Stock Option Plan; and 238,288 shares for 
exercise of warrants. Warrants were outstanding at July 31, 
1982 to purchase 238,288 shares of Common Stock at $4.49 
per share between November 1, 1982 and June 30, 1985. 

Restrictions on Dividends and Redemptions 
of Capital Stock 

Under the Tennessee General Corporation Act (the "Act"), 
dividends may be paid out of unreserved and unrestricted 
earned surplus. The Company had an accumulated deficit of 
$25,914,000 in its earned surplus account at July 31, 1982. 
Under the Act, a corporation's earned surplus is restricted to 
the extent earned surplus is used as a measure of its right to pur¬ 
chase its own shares, so long as such shares are held in its 
treasury. At July 31,1982 the Company held 486,863 shares 
of common stock in its treasury for which there was a restriction 
of $17,851,000 against its earned surplus account. 

The Act also permits the payment of dividends out of net earn¬ 
ings of the current fiscal year and the next preceding fiscal year 
taken as a single period. The Company's consolidated net earn¬ 
ings for the fiscal year ended July 31, 1982 were $1,099,000. 
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Note 10 

Redeemable Preferred Stock and Other Capital Stock, Continued 


In addition, cumulative preferred dividends may be paid out of 
capital surplus if there is no earned surplus. The Company's 
capital surplus, determined under the Act, was $ 10,446,000 at 
July 31, 1982. 

The Company's charter provides as to each class of preferred 
stock that no dividends may be paid and no shares may be 
redeemed or otherwise acquired for value if there are dividend 
or redemption arrearages on any senior or equally ranked 
stock. The order of seniority of the vanous classes is as follows: 
$4.50 cumulative convertible preferred; $4.25 Series A; 
$6.00 Series B; $6.00 Series C; $2.30 Series 1 and $3.66 
Series 2; $4.75 Series 3; $4.75 Series 4; $4.75 Series 5; $1.50 
subordinated cumulative preferred; and employees' subor¬ 
dinated convertible preferred. 

The Company's revolving credit agreement effectively limits 
dividends and acquisitions of capital stock after July 31, 1982, 
with certain exceptions, to the sum of $376,000, plus 50 per¬ 
cent of consolidated net earnings after July 31, 1982 plus the 
net proceeds from the sale of capital stock after July 31, 1982. 
The principal exceptions are fixed dividends and mandatory 
redemptions of $4.50 cumulative convertible preferred stock, 
$4.25 Series A stock, $6.00 Series B stock and $6.00 Series C 
stock and the acquisition of shares of Series B and C stock in ex¬ 
change for 6 1/2% convertible subordinated debentures due 
1987. 

The note agreement relating to the Company's 5% notes due 
August 1984 prohibits dividends and redemptions with certain 
exceptions unless, after giving effect to the dividend or 
redemption, certain financial tests are met. The principal ex¬ 
ceptions are (l) fixed dividends on and mandatory redemptions 
of $4.50 cumulative convertible preferred stock, $4.25 Series 


A stock, $6.00 Series B stock and $6.00 Series C stock and (ii) 
the acquisition of shares of Series B and C stock in exchange for 
61/2% convertible subordinated debentures. The financial tests, 
each of which must be met after giving effect to the dividend or 
redemption, are (a) the aggregate of all dividends and redemp¬ 
tions after July 31, 1982 is effectively limited to the sum of 
$3,477,000, plus 75% of the Consolidated Net Income after 
July 31,1982, plus the net proceeds from the sale or exchange 
of shares of the Company's capital stock after July 31,1982, (b) 
Consolidated Net Current Assets must be at least 200% of 
Consolidated Funded Indebtedness, and (c) Consolidated Net 
Tangible Assets must be at least 275% of Consolidated Funded 
Indebtedness. At July 31, 1982 stockholders' equity available 
for dividends and redemptions amounted to $3,477,000. 
However, Consolidated Net Current Assets were only 180% 
of Consolidated Funded Indebtedness and Consolidated Net 
Tangible Assets were only 264% of Consolidated Funded In¬ 
debtedness. 

The indenture relating to the Company's 10 3/8% notes due 
December 1984 effectively prohibits dividends and redemp¬ 
tions with certain exceptions unless, after giving effect to the 
dividend or redemption, the sum of $82,902,000 plus the ag¬ 
gregate of all dividends and redemptions after July 31,1982 is 
less than the sum of the Consolidated Net Income after July 31, 
1982, plus the net proceeds from the sale or exchange of 
shares of the Company's capital stock after July 31, 1982. The 
principal exceptions are the payment of fixed dividends and 
mandatory sinking or purchase fund payments on preferred 
stock and the acquisition of preferred stock in exchange for 
convertible subordinated debentures. At July 31, 1982 there 
was an $82,902,000 deficit of stockholders' equity available 
for dividends and redemptions. 


Genesco was in arrears at July 31, 1982 with respect to dividends payable on the following classes of preferred stock: 


Class of Stock 

Date Dividends 

Paid to 

Arrearage at July 31,1982 

Per Share Aggregate 

$2.30 Series 1 

January 31, 1975 

$17.25 

$ 1,540,184 

$3.’66 Series 2 

January 31, 1975 

27.45 

4,541,218 

$4.75 Senes 3 

January 31, 1975 

35.63 

2,852,066 

$4.75 Series 4 

January 31, 1975 

35.63 

2,338,710 

$4.75 Series 5 

January 31, 1975 

35.63 

3,508,136 

$1.50 Subordinated 

January 31, 1975 

11.25 

1,181 

Total 



$14,781,495 
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Changes in the shares of the Company's capital stock 


Common 

Preferred 


Stock 

Stock 

Issued at July 31, 1980 

13,108,123 

1,931,366 

Redemption of $4.50 Preferred 

-0- 

(3,992) 

Issuances 

35,000 

6 

Issued at July 31, 1981 

13,143,123 

1,927,380 

Settlement of lawsuits 

1,672,275 

(167,458) 

Redemption of $4.50 Preferred 

-0- 

(998) 

Exchanged for debentures 

-0- 

(6,469) 

Treasury shares retired 

-0- 

(303,537) 

Issued at July 31, 1982 

14,815,398 

1,448,918 

Less treasury shares 

486,863 

-0- 

Outstanding at July 31.1982 

14,328,535 

1,448,918 

Note 11 



Income Taxes 



Income tax expense is composed of the following: 


1982 1981 

1980 

Continuing operations: 



U.S. federal 

$ -0- $ 7,485,000 

$ -0- 

Canadian - operations 

3.195.000 5,144,000 

4,881,000 

- withholding taxes 

2.983,000 244,000 

57,000 

State 

694.000 477,000 

541,000 

Total continuing operations 

6.852.000 13,350,000 

5,479,000 

Discontinued operations 

-0- (990,000) 

-0- 

Total mcome taxes 

6.852.000 12,360,000 

5,479,000 

Extraordinary credit - U.S. federal 

-0- (6,495,000) 

-0- 

Total Income Tax Expense 

$6,852,000 $ 5,865,000 

$5,479,000 


The U.S. tax provision on 1981 operating results is offset by the 
extraordinary credit which reflects utilization of net operating 
loss carryforwards resulting from losses incurred by U.S. 
operations m prior years. 

Canadian withholding taxes for 1982 include a $2.5 million 
provision which will become payable if certain Canadian earn¬ 
ings are repatriated. No provision has been made for the 
balance of accumulated Canadian earnings because the Com¬ 
pany considers these earnings to be permanently reinvested in 
Canada. 


The Company has nei operating loss carryforwards available 
to offset future U.S. taxable income as follows: 


Expiration Date 

Amount 

July 31,1992 

$ 5,377,000 

July 31,1993 

18,616,000 

July 31,1996 

10,047,000 

Total Net Operating Loss Carryforwards 

$34,040,000 


The Company has recorded for financial statement purposes 
expenses amounting to $64,128,000 which will be deductible 
for federal income tax purposes in future years. These include 
depreciation, sale and leaseback transactions, deductions 
related to accounts receivable as well as provisions made for 
discontinued operations. 
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Mote 12 

Operating Leases 


Rental expense under operating leases of continuing operations for the three years ended July 31 was as follows: 


1982 

1981 

1980 

Minimum rentals 

$23,875,000 

$19,925,000 

$18,232,000 

Contingent rentals 

5.488.000 

5,786,000 

5,171,000 

Sublease rentals 

(1,198.000) 

(1,224,000) 

(1,099,000) 

Totalis 

$28,163,000 

$24,487,000 

$22,304,000 


Minimum rental commitments payable in future years under 
noncancelable long-term leases of continuing operations are as 
follows: 


Fiscal Year 

1983 

$ 21,706,000 

1984 

21,061,000 

1985 

17,524,000 

1986 

13,957,000 

1987 

12,628,000 

Later years 

54,542,000 


Minimum payments have not been reduced by minimum 
sublease rentals of $1,632,000 due in the future under non- 
cancelable subleases. In addition to minimum rentals, some 
leases provide for the Company to pay real estate taxes and 
other expenses and, in many cases, contingent rentals based 
on sales. Approximately 30 percent of the Company's leases 
contain renewal options. 


Total _$141,418,000 


Note 13 

Retirement Plans 


Expense of the Company's pension plan, computed in accord¬ 
ance with the minimum funding standards of the Employee 
Retirement Income Security Act, amounted to $5,235,000 in 
1982, $4,796,000 in 1981 and $5,453,000 in 1980. Ac- 

cumulated plan benefits and plan net assets as of December 31, 
1981 (the date of the most recent actuanal valuation) and 
December 31, 1980 are presented below: 


1981 

1980 

Actuarial present value of accumulated plan benefits: 

Vested 

$78,293,000 

$73,983,000 

Nonvested 

1,154,000 

1,122,000 

Totals 

$79,447,000 

$75,105,000 

Net assets available for benefits 

$57,617,000 

$55,658,000 


The weighted average assumed rate of return used each year 
in determining the actuarial present value of accumulated plan 
benefits was eight percent. 

The figures presented above do not include amounts ap¬ 
plicable to discontinued operations, since liability for future 
pension costs of discontinued operations is included in the pro¬ 
vision for discontinued operations (Note 9). 


The Company also contributes to a multiemployer pension 
plan covering most hourly-paid employees of the Company's 
tailored clothing operations. Actuarial calculations have not 
been made to determine the Company's portion of the excess 
of the actuarial present value of accumulated plan benefits over 
the net assets of the plan available for such benefits. 
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Note 14 

Employee Stock Plans _ 

The stockholders of the Company have approved several 
stock option and purchase plans enabling employees to pur¬ 
chase shares of common or employees' preferred stock. These 
are the Key Executives Stock Option Plan, under which key ex¬ 
ecutive employees, as selected by the Compensation Commit¬ 


tee of the Board of Directors,‘may be granted options, and 
Employees Incentive Plans A and B. 

Activity under the Key Executives Stock Option Plan was as 
follows: 



1982 

1981 

Options outstanding at beginning of year 

248.500 

201,000 

Options granted 

-0- 

82,500 

Options exercised 

-0- 

(35,000) 

Options expired 

(15.000) 

- 0 - 

Options outstanding at end of year 

233.500 

248,500 

Shares reserved for future options 

460.000 

445,000 

Total shares reserved 

693.500 

693,500 


The options outstanding at July 31,1982 were held by 14 individuals as follows: 


Expiration 

Date 

Shares Subject 
to Option 

Option 

Price 

Options Exercisable 
as of July 31.1982 

November 30, 1985 

76,000 

$ 5.13 

76,000 

April 9, 1990 

75,000 

3.00 

37,500 

October 20, 1990 

60,000 

4.75 

15,000 

November 2, 1990 

7,500 

5.00 

1,875 

July 21, 1991 

15,000 

8.50 

3,750 

Totals 

233,500 


134,125 


Under Employees Incentive Plan A, payments on stock pur¬ 
chase accounts are to be made by payroll deductions or other 
penodic payments and, upon a resumption of the common 
stock dividend, are also to be made by the Company through 
compensatory payments. Payments under Employees Incen¬ 
tive Plan B are similar except employees make only limited 
payments and then only m specified circumstances. Employee 

Note 15 

Pending Legal Proceedings _ 

The Company, GFC and certain former employees of the 
Company are co-defendants in a class action brought in 1970 
on behalf of shareholders of a former customer of the Company 
against the former customer and others. The complaint alleges 
violations of the Federal securities laws and that the Company 
and GFC were "controlling persons" of the former customer 


stock purchase accounts under all stock purchase plans 
amounted to $17,849,000 at July 31,1982 and $18,089,000 
at July 31, 1981 and were secured at July 31, 1982 by 
820,425 employees' preferred shares and 24,148 common 
shares. No further sales of shares under plans A and B are con¬ 
templated. 


and are thereby liable for its actions. The Company is a defen¬ 
dant in other litigation involving routine matters incidental to its 
busmess. In the opinion of management, the ultimate disposi¬ 
tion of pending litigation will not have a materially adverse ef¬ 
fect on the consolidated financial statements. 
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Note 16 

Business Segment Information 





1982 

1981 

1980 


Sales to unaffiliated customers: 

Footwear: 


Shoes and hosiery: 
Retail: 


U.S.A. 

$158,250,000 

$146,851,000 

$131,833,000 

Canada 

62.438.000 

64,314,000 

59,127,000 

Total retail 

220.688.000 

211,165,000 

190,960,000 

Wholesale and manufacturing: 




U.S.A. 

192.932,000 

195,280,000 

195,070,000 

Canada 

22.523.000 

25,721,000 

23,465,000 

Total wholesale and manufacturing 

215.455.000 

221,001,000 

218,535,000 

Raw materials 

45.873.000 

51,417,000 

41,458,000 

Total footwear 

482.016.000 

483,583,000 

450,953,000 

Men's apparel: 




Tailored clothing 

145.164,000 

128,495,000 

119,421,000 

Jeans and slacks 

37.625,000 

49,143,000 

64,857,000 


182.789,000 

177,638,000 

184,278,000 

Total ongoing operations 

664.805,000 

661,221,000 

635,231,000 

Divested operations 

-0- 

1,269,000 

2,464,000 

Totals 

$664,305,000 

$662,490,000 

$637,695,000 


Pretax earnings (loss): 

Footwear: 

Shoes and hosiery: 
Retail: 


U.S.A. 

$ 5.890.080 

$ 10,730,000 

$ 9,584,000 

Canada 

4.024.000 

6,034,000 

6,216,000 

Total retail 

9.914.000 

16,764,000 

15,800,000 

Wholesale and manufacturing: 




U.S.A. 

(40.000) 

9,188,000 

(965,000) 

Canada 

2.311.000 

3,647,000 

3,418,000 

Total wholesale and manufacturing 

2.271.000 

12,835,000 

2,453,000 

Raw materials 

5.506.000 

7,771,000 

6,420,000 

Total footwear 

17.691.0Q0 

37,370,000 

24,673,000 

Men's apparel 

12.238.000 

13,436,000 

10,179,000 

Interest expense 

(13.699.000) 

(13,431,000) 

(15,295,000) 

Corporate expenses 

(8.279.000) 

(11,277,000) 

(8,377,000) 

Total ongoing operations 

7.951.0Q0 

26,098,000 

11,180,000 

Divested operations 

-0- 

-0- 

(501,000) 

Totals 

$ 7.951.000 

$ 26,098,000 

$ 10,679,000 


Intersegment sales are made at prices comparable to sales to unaffiliated customers and are not significant in amount. 
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1982 


1981 


Assets: 

Footwear: 

U.S.A. 

Canada 

$162,721,000 

31,757,000 

$173,079,000 

35,984,000 

$151,962,000 

32,276,000 

Total footwear 

194,478,000 

209,063,000 

184,238,000 

Men's apparel 

124,224,000 

126,564,000 

119,086,000 

Corporate assets 

37,429,000 

44,022,000 

46,502,000 

Divested operations 

140,000 

-0- 

64,116,000 

Totals 

$356,271,000 

$379,649,000 

$413,942,000 

Depreciation and amortization: 




Footwear 

$ 7,192,000 

$ 6,941,000 

$ 6,709,000 

Men's apparel 

2,180,000 

1,786,000 

1,839,000 

Corporate 

1.182,090 

1,435,000 

2,236,000 

Divested operations 

-0- 

446,000 

2,902,000 

Totals 

$ 10,554.000 

$ 10,608,000 

$ 13,686,000 


Additions to plant, equipment and capitalized lease rights: 


Footwear 

$ 11.586,000 

$ 12,217,000 

$ 10,266,000 

Men's apparel 

3,574.000 

5,953,000 

9,932,000 

Corporate 

2.116,000 

484,000 

1,198,000 

Divested operations 

•0- 

310,000 

1,919,000 

Totals 

$ 17.276,000 

$ 18,964,000 

$ 23,315,000 
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Note 17 






Quarterly Financial Information (Unaudited) 






3 Months 

3 Months 

3 Months 

3 Months 

Fiscal 


October 

January 

April 

July 

Year 

Net sales 

1982 

$182,328 

$167,582 

$155,929 

$158,966 

$664,805 

1981 

165,924 

159,111 

165,543 

171,912 

662,490 

1980 

176,622 

154,913 

156,081 

150,079 

637,695 

Gross margin 

1982 

$ 62,141 

$ 58,371 

$ 48,106 

$ 49,246 

$217,864 

1981 

55,149 

55,584 

55,000 

52,680 

218,413 

1980 

50,179 

50,006 

45,131 

47,892 

193,208 

Pretax earnings (loss) 

1982 

$ 8,746 

$ 4,715 

$ (4,790) 

$ (720) 

$ 7,951 

1981 

8,884 

8,773 

5,183 

3,258 

26,098 

1980 

4,866 

4,808 

(1,717) 

2,722 

10,679 

Earnings (loss) before discontinued 
operations and extraordinary credit 
1982 

$ 4,560 

$ 2,127 

$ (1,702) 

$ (3,886) 

$ 1,099 

1981 

4,668 

4,228 

2,203 

1,649 

12,748 

1980 

2,347 

2,728 

(1,314) 

1,439 

5,200 

Earnings (loss) before extraordinary 
credit 






1982 

$ 4,560 

$ 2,127 

$ (1,702) 

$ (3,886) 

$ 1,099 

1981 

3,488 

4,228 

2,203 

1,649 

11,568 

1980 

2,797 

4,486 

(2,817) 

232 


Net earnings (loss) 

1982 

$ 7,130 

$ 3,125 

$ (5,270) 

$ (3,886) 

$ 1,099 

1981 

5,040 

6,850 

3,629 

2,544 

18,063 

1980 

3,576 

6,477 

(5,587) 

232 

4,698 

Primary earnings floss) per common share- 

-(after preferred dividend requirements): 




Before discontinued operations and 
extraordinary credit 

1982 

$ .29 

$ .09 

$(•19) 

$(.32) 

$(•09) 

1981 

$ .31 

$ .26 

$.11 

$.07 

$ .75 

1980 

Before extraordinary credit 

$ .12 

$ .15 

$(.16) 

$.05 

$ .16 

1982 

$ .29 

$ .09 

$(.19) 

$(.32) 

$ (.09) 

1981 

$ .21 

$ .26 

$.11 

$.07 

$ .65 

1980 

Net earnings (loss) 

$ .15 

$ .28 

$(.28) 

$(.04) 

$ .12 

1982 

$ .49 

$ .17 

$(.47) 

$(.32) 

$ (.09) 

1981 

$ .34 

$ .47 

$.22 

$.14 

$1.16 

1980 

$ .21 

$ .44 

$(.50) 

$(.04) 

$ .12 

All figures are in thousands except amounts per share. 
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Not© 18 

Supplementary Financial Information Adjusted for Changing Prices (Unaudited) 


In accordance with Statement of Financial Accounting Stand¬ 
ards No. 33 - "Financial Accounting and Changing Prices"- the 
financial information presented below illustrates the estimated 
effects of inflation. The two methods required by Statement 33 
are based on assumptions and estimates having limitations due 
to the subjective nature of the estimating process. Since the 
methods used have limitations and are experimental, this infor¬ 
mation should be viewed with caution and not viewed as in¬ 
dicative of future financial results of the Company. 

Under Statement 33, only cost of goods sold and depreciation 
expense are required to be adjusted in determing income from 
operations. Supplementary data on changing prices is based 
upon historical financial statements adjusted for (1) general in¬ 
flationary factors (constant dollar method) and (2) changes in 
specific prices (current cost method). 

Supplementary data on a constant dollar basis is expressed in 
average dollars and reflects adjustments that have occurred in 
the purchasing power of the dollar as measured by the Con¬ 
sumer Price Index for All Urban Consumers (CPI-U). In accor¬ 
dance with Statement 33, net sales and all expenses (other than 
cost of goods sold, depreciation and amortization expense) are 
assumed to have occurred proportionately in relation to the 
changing CPI-U over the course of the year, so that these in¬ 
come statement items are deemed to be stated in average 1982 
dollars in the primary financial statements and require no ad¬ 
justment in the constant dollar statement. Constant dollar 
amounts do not represent appraised values or any other 
measure of current value. 

The current cost of inventories represents the cost of purchas¬ 
ing such inventory at year-end prices. Cost of goods sold 
under the current cost method represents estimated prices in 
effect at date of sale. The current cost of property, plant, and 
equipment and the related depreciation expense and gains or 
losses on sale of property are estimates of what the Company's 


existing assets would cost at July 31, 1982. Depreciation ex¬ 
pense was calculated using the same methods and rates of 
depreciation as used in the historical financial statements. In¬ 
dexing was used in estimating the current cost amounts. These 
values represent the estimated current costs of existing assets 
and do not consider technological improvements and efficien¬ 
cies associated with the normal replacement of productive 
capacity. 

Statement 33 prohibits the modification of income tax expense 
for any timing differences, allocations or adjustments that may 
result from applying the different methods in preparing the 
supplementary data. 

The gain from the decline in purchasing power of net monetary 
liabilities is derived from the concept that during inflationary 
periods the purchasing power of amounts owed decreases. 
Net monetary assets (or liabilities) include cash, claims to cash 
and amounts owed, which are fixed in terms of number of 
dollars to be received or paid. The gain is calculated by 
measuring the increase in purchasing power for the year at¬ 
tributable to general inflation, having taken into account net 
balances of monetary liabilities at the beginning and end of the 
year and transactions for the year. This is not a realized gain 
and does not represent funds available for dividends and 
capital. 

Losses adjusted for general inflation and specific prices do not 
include any effect for the accumulated excess of constant dollar 
and current cost property, plant and equipment over historical 
cost, or the gain from decline in purchasing power of net 
monetary liabilities. Therefore, net losses adjusted for general 
inflation and specific prices reflect the penalty for inflated 
depreciation, inventory cost and losses on sale of property 
without the benefit from either the inflated value of assets or the 
increasing value of net monetary liabilities. 
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Note 18 

Supplementary Financial Information Adjusted for Changing Prices (Unaudited), Continued 

The statement of consolidated earnings adjusted for changing prices for the year ended July 31, 1982 follows: 



As Included in 

Adjusted for 

Adjusted for Changes 

In Average 1982 Dollars 

the Primary 

General 

in Specific Prices 

In Thousands 

Statements 

Inflation 

(Current Costs) 

Net sales 

$664,805 

$664,805 

$664,805 

Cost of goods sold 

443,337 

453,997 

447,394 

Depreciation and amortization 

10,554 

15,423 

12,599 

Other operating expenses 

192,927 

192,927 

192,927 

Interest expense 

13,699 

13,699 

13,699 

Other income 

3,640 

3,640 

3,640 

Gam (loss) on sale of properties 

23 

(821) 

(937) 

Pretax earnings (loss) 

7,951 

(8,422) 

889 

Income taxes 

6,852 

6,852 

6,852 

After-tax earnings (loss) 

$ 1,099 

$ (15,274) 

$ (5,963) 

Other Information 

Purchasing power gain from holding net monetary liabilities 




during the year 


$ 8,126 

$ 8,126 

Increase in specific pnces (current costs) of inventories and 




property, plant and equipment held during the year 



$ 9,601 

Less effect of increase in general price level (constant dollar) 



18,692 

Decrease in current costs over increase in the constant 




dollar level 



$ (9,091) 


The information included m the five-year comparison of 
selected supplementary financial data adjusted for the effects of 
general inflation is expressed in average 1982 constant dollars. 
As required, net sales and market price per common share at 
year-end, are restated for each of the five years shown, with 
earnings (loss) before discontinued operations and the gain in 
purchasing power of net amounts owed being restated only for 


the years 1982, 1981 and 1980. Net assets at year-end is a 
restatement of stockholders' equity as reported in the primary 
financial statements, adjusted to reflect die excess of the con¬ 
stant dollar and current cost amounts for inventory and proper¬ 
ty, plant and equipment over the respective histoncal/nominal 
dollar amounts. 
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The five-year comparison of selected supplementary financial data adjusted for the effects of changing pnces for the years ended 
July 31 follows: 


In Average 1982 Dollars 

1982 

1981 

1980 

1979 

1978 

Net sales 

$664,805 

$717,676 

$779,979 

$1,359,115 

$1,574,072 

Historical Cost Information 

Adjusted for General Inflation: 






Loss before discontinued operations 

(15,274) 

(11,189) 

(24,691) 



Per share data—primary 

(1.34) 

(1.15) 

(2.25) 



Net assets at year-end 

143.349 

152,531 

142,317 



Current Cost Information: 

Earnings (loss) before discontinued 






operations 

(5,963) 

5,696 

(4,072) 



Per share data—primary 

Decrease in specific prices 

(.63) 

.17 

(.63) 



of inventories and properties over 
increase in the general price level 

(9.091) 

(4,693) 

(184) 



Net assets at year-end 

133,627 

145,981 

132,699 



Other Information: 

Purchasing power gam from holding 






net monetary liabilities during 
the year 

8,126 

16,692 

29,864 



Market price per common share at 






year-end 

$3.88 

$10.64 

$4.43 

$5.67 

$8.64 

Average consumerpnce index 

283.5* 

261.8 

235.1 

207.1 

188.8 


All figures are m thousands except amounts pier share and price index. 
'Estimated average. 
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Review of Operating Results and Financial Condition 


Results of Operations 
Year ended July 31,1982 

In 1982 the Company operated in a depressed business en¬ 
vironment in both the Umted States and in Canada. Reduced 
consumer spending created intense competition among sellers 
of both footwear and men's apparel. While other factors 
discussed below materially contributed to the decline in earn¬ 
ings, general economic conditions were a significant factor, 
especially in the latter part of the year. 

Sales of the Company's products were essentially the same in 
1982 as in 1981, while pretax earnings decreased 
$18,147,000 (70 percent). As a percentage of sales, 1982 
pretax earnings were 1.2 percent compared to 3.9 percent in 
1981. The decline in earnings occurred primarily in the 
footwear business which suffered a 53 percent decline. Men's 
apparel pretax earnings were nine percent less than 1981. The 
earnings decline in footwear occurred in both retailing and 
wholesaling operations, although the decline was greater in the 
wholesaling and manufacturing operations in the United States. 
Earnings of the Company's retail footwear business declined 
primarily because of higher operating expenses in the follow¬ 
ing areas: selling salaries and commissions, systems develop¬ 
ment, market research and advertising, and base store rents. 
Earnings were also adversely affected by higher than normal 
markdowns necessary to compete for sales. 

The decline in the Company's wholesale footwear business in 
the United States is attributable in part to the sharp industry¬ 
wide decline during. 1982 of what was a strong western boot 
business in 1981. A substantial industry-wide increase in 1982 
in the pairs of non-rubber footwear imported into the United 
States also created a reduction in demand for footwear 
manufactured in the Company's U.S. plants. This increase in 
imports resulted in reduced earnings from underabsorbed 
overhead. Start-up costs of new ventures and increases in other 
marketing related expenses also contributed to the earnings 
decline. Canadian wholesale operations expenenced lower 
earnings mainly because of underabsorption of overhead 
resulting from reduced manufacturing volume. 

The earnings decline in men's apparel occurred in the jeans 
and slacks operations. The Company's tailored clothing opera¬ 
tions were slightly more profitable m 1982 although intense 
competition resulted in lower gross margin. A reduction m the 
demand for the Company's jeans and slacks by volume 
retailers resulted in a substantial decline in earnings. In addi¬ 
tion, costs associated with the attempted repositioning in the 
marketplace of the Company's branded fashion jeans business 
had an unfavorable impact on earnings. 

Corporate expenses for 1982 were $3.0 million less than 1981 
and include a reduction in losses on sales of fixed assets, a gam 
on the sale of investment tax credits, foreign exchange gains 
and the reversal of excess provisions established in prior years 
for certain anticipated costs. 


Years ended July 31,1981 and 1980 

Dollar sales of the Company's products increased in 1981 after 
a decline in 1980. Unit sales of footwear increased in 1981 
because of increased sales of private label footwear, permitting 
the Company to better utilize its manufacturing capacity. Unit 
sales of footwear declined in 1980. Dollar sales of men's ap¬ 
parel declined m 1981 while increasing slightly in 1980. Unit 
sales declined in each year. These declines were the result of a 
decision to shrink the Company's branded fashion jeans 
business and reposition it to serve primarily better department 
and specialty stores. An additional factor was a softening of the 
pnvate label jeans business with chain stores. 

Pretax earnings increased in both years (a $10.2 million in¬ 
crease in 1980 and an additional $15.4 million increase in 
1981) even though sales remained essentially the same. The 
primary reasons for these increased earnings were im¬ 
provements in operating margin (sales less cost of sales and 
operating expenses) from 5.2 percent of sales in 1979 to 7.7 
percent in 1981 and reductions in interest expense from $ 16.8 
million in 1979 to $13.4 million in 1981. The Company's U.S. 
footwear manufacturing and wholesale operations and its 
men's apparel operations made significant contributions to the 
improvement in operating margin. These improvements are at¬ 
tributable to increased prices as well as better utilization of plant 
capacity. Higher prices and margins for U.S. footwear 
manufacturing and wholesale branded products resulted in 
part from a shift in product mix. 

Although the Company's Canadian footwear operations con¬ 
tinued to be highly profitable, their 1981 operating margin 
decreased as a percentage of sales from both the 1979 and 
1980 levels. A weakening Canadian economy adversely af¬ 
fected the Company's ability to pass cost increases along to the 
customer. In addition, two chain retailers in which the Com¬ 
pany had been successfully operating leased shoe departments 
went out of business, resulting in sizeable losses in 1980 and 
1981. 

The reduction in interest expense, during periods of record 
high interest rates, is the result of reduced borrowings mainly 
because of cash provided by the disposition of discontinued 
operations. 

Corporate expenses were up $2.9 million in 1981 of which 
$1.0 million was a provision against 1981 earnings for the an¬ 
ticipated effect on earnings of a proposed settlement of certain 
litigation. 

For a discussion of the effects of inflation on the Company's 
operations, see Note 18. 

Liquidity and Capital Resources 

Working capital in 1982 decreased $26 million to $ 154 million 
and the ratio of current assets to current liabilities decreased 
from 2.7 to 2.5. However, accounts receivable turn increased 
in 1982. Also, the Company was able to reduce July 31, 1982 
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inventory by $7.8 million compared to July 31, 1981, 
although its 1982 inventory turn was slightly less than 1981. 
In 1983, the Company is anticipating capital expenditures to 
be approximately $7.5 million for new retail stores and renova¬ 
tions and $7.6 million for manufacturing equipment and other 
items. Payments on long-term debt are expected to be $15.7 
million, and payments on capitalized lease obligations to be 
$2.8 million. 

It is anticipated that working capital to be provided in 1983 by 
ongoing operations and from any disposals of real estate in 
discontinued operations mil be substantially less than working 
capital needs. The Company's short-term borrowing ar¬ 
rangements with commercial banks (Note 5) are expected to be 


sufficient to meet cash needs not provided by operations. The 
Company's current revolving credit agreements expire in 
January 1983. The Company expects to enter into new 
12-month agreements at that time. 

In fiscal 1983 through 1985, the Company has a total of $82 
million of long-term debt maturing. In fiscal years 1983 and 
1984, approximately $ 15 million of regular payments on long¬ 
term debt are due each year. Payments on long-term debt 
amounting to $51 million must be made in fiscal 1985, of which 
$42.8 million relates to final payments on certain debt issues 
due m August and December 1984. It is expected that most of 
this long-term debt will be refinanced, and the Company is cur¬ 
rently exploring the financing alternatives available to it. 


Selected Financial Data 

Years Ended July 31 



1982 

1981 

1980 

1979 

1978 

Net sales 

$ 664,805 

$ 662,490 

$ 637,695 

$ 662,485 

$ 662,196 

Earnings (loss) before discontinued 

operations and extraordinary credit 

1.099 

12,748 

5,200 

(6,442) 

8,390 

Per share 

(.09) 

.75 

.16 

(-79) 

.38 

Total assets 

356,271 

379,649 

413,942 

454,944 

581,157 

Long-term obligations: 

Long-term debt 

110.746 

126,242 

143,900 

162,456 

164,427 

Subordinated commitment to foreign 

finance subsidiary 

10.800 

11,500 

12,200 

12,383 

12,383 

Capitalized lease obligations 

19.802 

21,183 

34,033 

41,998 

82,563 

Redeemable preferred stock 

21.908 

39,256 

39,324 

45,345 

45,007 


All figures are in thousands except amounts per share. 


Dividends have not been paid on the Company's common 
stock since April 1973. See Note 10 (pages 19 and 20) for a 
description of limitations on the Company's ability to pay 
dividends. 


Securities Information—Common Stock 


(New York and Midwest Stock Exchanges) 



1st Quarter 

2nd Quarter 

3rd Quarter 

4th Quarter 


High Low 

High Low 

High Low 

High Low 

1982 

10% 4% 

8% 5 *4 

6 % 3 % 

5 % 3 % 

1981 

5 % 3 % 

6% 4% 

1 % 5 % 

11% 6% 


Approximate number of common stockholders of record: 28,000 
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Genesco 

Board of Directors 


Committees of the 
Board of Directors 


NoIbod C. Andrews 

President 

Brookside Properties, Inc. 

(Real Estate Investor & Developer) 

Nashville, Tennessee 

Sidney Davidson 

Arthur Young Professor of Accounting 

Graduate School of Business 

University of Chicago 

Chicago, Illinois 

John Diebold 

Chairman and President 

The Diebold Group, Inc 

(Management Consultants) 

New York, New York 
Harry D. Garber 
Senior Executive Vice President 
and Chief Financial Officer 
The Equitable Life Assurance 
Society of the United States 
New York, New York 
John L. Hanigan 
Chairman 
Genesco Inc. 

Richard W. Hanselman 

President and 
Chief Executive Officer 
Genesco Inc. 

Harold K. Johnson 

General, U.S. Army 
Retired 

Washington, D C. 


Genesco Executive Officers 


Chairman 
John L. Hanigan 

President and 

Chief Executive Officer 

Richard W. Hanselman 

Executive Vice President 

General Manager-Men's Apparel 

Larry B. Shelton 

Vice President and General Counsel 

Thomas B. Clark 

Vice President 

General Manager-Footwear 

Retailing and Canadian Operations 

Dan W. Gregory 


Edwin H. Rayson 

Partner-Kramer, Johnson, Rayson, 

McVeigh & Leake 
(Attorneys) 

Knoxville, Tennessee 

Pierre A. Rinfret 

President 

Rinfret Associates, Inc. 

(Economic Consultants) 

New York, New York 

Kenneth L. Roberts 

Chairman and Chief Executive Officer 

First American Corporation and 

First Amencan Bank of Nashville, N A 

Nashville, Tennessee 

Allen M. Steele 

Retired Chairman of the Board 

Life & Casualty Insurance Company of Tennessee 

Nashville, Tennessee 

Edward E. Watson 

Corporate Director 

Retired Chairman and Chief Executive Officer 
The Boston Store, and 

Vice President, Federated Department Stores 
Milwaukee, Wisconsin 

David K. Wilson 

President, Cherokee Equity Corporation 
Nashville, Tennessee 

Toby S. Wilt 

President 

Hillsboro Enterprises, Inc. 

(Investment Holding Co) 

Nashville, Tennessee 


Vice President-Human Resources 
Don R. Martin 
Vice President and 
Chief Accounting Officer 
Jimmie D. White 
Vice President 

President-The Greif Companies 

James K. Wilson. Jr. 

Vice President-Finance 

William S. Wire II 

Secretary 

William C. O'Connor 

Treasurer 

James S. Gulmi 


Audit 

Harold K. Johnson, Chairman 

Sidney Davidson 

Allen M. Steele 

Toby S. Wilt 

Compensation 

Edward E Watson, Chairman 

Nelson C Andrews 

John Diebold 

Harold K. Johnson 

Executive 

John L. Hanigan, Chairman 
Richard W. Hanselman 
Edwin H. Rayson 
David K Wilson 

Finance 

Kenneth L Roberts, Chairman 
Sidney Davidson 
Harry D. Garber 
Toby S. Wilt 

Nominating 

David K. Wilson, Chairman 
Edwin H Rayson 
Edward E Watson 


Director Emeritus 

William M. Blackie 
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Genesco at a Glance: 


U.S. Footwear 


Men's Apparel 


13 shoe plants making such brands as. 


8 plants producing tailored clothing such 

as: 

Johnston & Murphy 

Charm Step 

Lanvin of Pans 

Donald Brooks 

Jarman 

Cedar Crest 

Chaps by Ralph Lauren 

Aquascutum of London 

Laredo 

Mitre 

Kilgour, French & Stanbury 

Phoenix 

Wrangler Shoes for Jeans 


Hardy Amies of London 

Oleg Cassini 



Polo University by Ralph Lauren 

Rafael 

787 shoe stores, including 

Johnston & Murphy 

Foot Scene 

Valentino Uomo of Rome 

Colours by Alexander Julian 

Alan Flusser 

Jarman 

Flagg 


Hardy 


3 plants producing jeans and slacks 


8 plants producing leather, chemicals, packaging, and footwear 



components 


3 plants producing men's and women's hosiery such as- 




Anne Klein 

Canadian Footwear 


Christian Dior 

Henry Grethel 

3 shoe plants making such brands as. 
Jarman 

Ritchie 

Norma Kamali 

Jordache 

Wrangler 


13 Baron's men's specialty stores 


407 shoes stores, including 

Agnew Surpass 

Reward/Dexter 




Corporate Information _ 

Corporate Office 

Genesco Park 
Nashville, Tennessee 37202 
(615) 367-7000 

Cable Address 

GENCORP Nashville_ 

Telex Number 

Nashville, Tennessee 55 4405 

Transfer Agent and Registrar 

Common and Preferred Stocks 

Morgan Guaranty Trust Company of New York 

New York, New York 10015 

Independent Accountants 

Pnce Waterhouse 

First American Center 

Nashville, Tennessee 37238 


Annual Stockholders Meeting 

Friday, December 3, 1982 

Form 10-K 

Each year Genesco files with the Securities and Exchange Commis¬ 
sion a Form 10-K report which contains more detailed information. 
If you would like to receive a copy, please send your request to- 
Manager, Corporate Information Services 
Genesco Inc. 

Genesco Park Room 478 

Nashville, TN 37202 

New York Stock Exchange Symbol 

GCO 
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Geneseo inc. 
Nashville, IN 37^02 
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